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Allegato 1

Allegato 2

Allegato 3

Trattato in Spedito il 07/11/2007 - 17:04:04

Sintesi

Testo Testo

Precisazioni indirizzi PCM Riforme e Innovazieni UCD (Pregasi provvedere per Uff.
Aff. Int.li Dr. Stefano Pizzicannella)

MIN Commercio Internazionale DGPC (Att. Avv. Amedeo Teti)

MIN Commercio Internazicnale DGPI (Att. Dr. Angelo Di Stasi)

MIN Sviluppc Economico - DGERM (Att. Dr.ssa Sara Romano)

ROMA LA SAPIENZA Universita' (Att. Prof. Domenico Da Empoli)

L'AQUILA Universita' (Prof. Lelio Lapadre);

ENEA ROMA Relazicni Esterne

A cura del mittente:1.5.P.1. Att. Dott. Roggero Fossati Amministratore Delegato Fax :
00.39.02.8692.2055

Per informazione ed i seguiti di competenza, si informa che sono usciti i seguenti
bandi di assunzione di livello A7, A6 e A5, che ad ogni utile fine, si allegano di

sequito:

Job ref. 002423 : Director of the Office for Long Term Co-operation and Policy
Analysis International Energy Agency (IEA) A7 level - closing date: 25.11.2007;
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Job ref. 002415 : Deputy Director Economics Department (ECQO) A6 level - closing
date: 29.11.20G7;

Job ref. 002430 : Head of HR Reform and Change Management Human Resources
- Management (HRM} - AL level - closing date : 18.11.2007.

- Trattasi di posizioni di grande rilieve (in particolare la posizione A7) per la quale ¢’
richiesta un‘esperienza di almeno 15 anni), per cui si auspica la massima diffusione
possibile alle potenziali istituzioni interessate, al fine di trovare candidature italiane

adeguate, anche nell'ottica di un rafforzamento della nostra presenza ai gradi apicali

all'interno deli'Organizzazione, & auspicabilmente rispondente all'aspirazione del
Segretariato di riequilibrare la raporesantativita’ di genere del suo personale
direttivo.

Job Title: Director

Refererce: 002423
Grade: A7
Please apply before midnight, Paris time, on: 25/11/2007

applv. The Internzticnal Energy Agency (IEA} is an intergovernmental body
committed to advancing security of energy supply, economic growth and
ervironmental sustainability through energy policy co-operation. The IEA operates
as an autonomous agency within the Organisation for Economic Co-operation and
Development (OECD). The CECD is & unigue forum where the governments of 30
markeat demaocracies work togaether to address the economic, social and governance
chalienges of the globalising world economy, as well as to exploit its opportunities.
We are lecoking for a Director of the Office for Leng Term Co-operation and Policy
Analysis (LTO). LTO develops energy policy analyses to promote conservation and
the efficiant use of energy, increased use of alternatives to oil (energy
diversification), and cther measures to enhance long-term energy security and
stimulating economic efficiency, while protecting the environment. LTO relies on its
Standing Group on Long-Tarm Co-operation (SLT) to provide and monitor energy
developments in membear countries and malke recommendations on energy policy
through a reguiar series of individual country reviews. Also, as energy policies reflect
an increasingly complex agenda of social, economic and environmental objectives,
enhancing the energy security of the Members of the IEA requires the Director to
have a broad view on and considerable skili in integrating these multiple objectives.

The LTO focuses on < main areas:
. Energy Diversification

. Environmental sustainabitity

. Country Heviews

. Energy Efficiency

AN OV I N
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The Director is a member of the Agency's top management team, working under the
guidance of the Executive Director and Deputy Executive Director. In this capacity,
 he/she shares responsibility for the effectiveness and well-being of the Agency
- overall and must possess broad knowledge and understanding of energy issues
 which expand beyond the scope of the direct responsibilities assigned to this
. position, including but net limited to energy technology and interaction with non-IEA
: Member countries.

Job Duties:
1. Managerment
Directing the Agency's work on long-term energy policy co-operation, nctably

 through the country policy review process; analysis of policies relating to the
praduction, transmission, and use of various fuels, and the regulation of energy
industries and markets and work relating to the envircnmental impact of energy
production and use; economic analysis.
The Director leads and manages a multi-disciplinary team of 35-40 employees, and
manages a budget of approximataly 3.4 million Euros. 2. Co-ordination, liaison,
representation, dissemination

- The Director and his Cffice werk closely with Member governments of the Agency
and key non-Member governments, both bilaterally and multilaterally, with other
international institutions in the enerygy, ecenomic and environmental fields, with the
private sector and with representatives of civil society. The Office has particular

- responsibility for servicing the Agency's Standing Group on Long Term Co-operation
(5LT). The Office also works with other committees of the Member governments of
the Agency.

- Qualifications. education, experience, communication and languages

1. Educaticn and experience
Extensive knowledge of energy economics and markets, energy industries,

- technologies, qovernment energy policy-making and regulation, based on relevant
academic gualifications and work experience, supported by broad awareness of
economic, snvironmeantal, international and technological issues.

At lzast 15 years' experience in formulating, preparing and implementing policy in
the energy sector, preferably within a national government administration, with
international or intergovernmental experience, is necessary.

In addition, direct commercial experience in the enargy sector, provided this has
included broad policy-making responsibilities and extensive interaction wit
governmeant, involving close understanding of government policy-making processes,
would be & plus.

2. Key Competencies

Sensitivity to the political issues and sensibilities within and between countries and
cultures. ‘ ‘

Demonstrated managament, communication and negotiation skills, initiative,
creativity, drive, judgement and presentational skills. Proven ability to manage large
teams effectively. - :

Ability to conceive and direct complex analyses, identify critical issues and draw out
practicable conclusions.

Proven ability to raise funds from governments and industry.
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3. Communication and OECD cfficial languages
Fluent knowledge of and first-rate drafting ability in English is a pre-requisite and a
. working knowledge of French and other languages is an advantage.

Job Title: Deputy Director

Reference: 002415
Grade: A6
Please apply before midnight, Paris time, on: 28/11/20CG7

We are an equal opportunity employer and we encourage all qualified candidates to
apply. The OECD is a unique forum where the governments of 30 market
democracies work together to address the economic, social and gevernance
chalienges of the globalising world ecoromy, as well as to exploit its opportunities.
FIXED TERM APPOINTMENT WITH POSSIBILITY OF EXTENSION
The Economics Department of the OECD (ECO) aims at enhancing economic
performance in member countries through sound and innovative advice. It deals
with a wide array of policy areas including macro-economic management, but with a
very strong emphasis on structural policy issues. Its policy advice is derived from a

 variety of sources such as country surveillance, cross-country benchmarking and

- evidenrce derived from empirical research. We are looking for a Deputy Director of

the Country Studies Branch of the Economics Department. A fundamental objective
of the Branch is to provide policy makers with the means to assess their current
economic policies and identify reforms that contribute to improving economic
performance; peer review is 3 significant ingredient in this process. The person
recruited to the post of Deputy Director will support the Director in providing
leadership and strategic guidance to the work of the Country Studies Branch in order
for it to contribute effactively to achieving the objectives set by the Economic and
Deveiopment Review Committee (EDRC), the Secretary-General and CECD Council,
S/he will report to the Director of the Country Studies Branch and worlk in close co-
operation with the Director of the Policy Studies Branch, the OECD Chief Economist,
the Secratary-General and other Directors. The role requires a dynamic, visionary
leader, capable of engaging at a high policy-making level on cemplex policy matters
across the full ranga of issues affecting economic performance. To carry out this
role, it is essentiai that the selected candidate has a full command of the economic

- theory and the empirical literature relevant to policy analysis and economic reform,
A broad understanding of economic frameworks and institutions across a range of
OECD countries and some non-mamber economies is likewise important. It is
imperative that s/he ensures, jointly with the Directer of the Country Studies Branch,
a high level of quality in all work coming out of the Branch. Equaily fundamental is
the need to maintain the close degree of co-operation between the two Branches of
the Economics Department, and to ensure continuity of effective interaction with
other substantive diractorates. The Country Studies Branch has about 70 staff
members,

Joby Duties:

1. Leadership Deputise for the CSB director in the following areas:
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© Contribute to the overall management of the the EDRC process and seek ways to

 further strengthen its effectiveness as the OECD's core forum for country

& surveillance.

. Lead and oversee a certain number of policy missions to OECD member countries
and several non-OECD member economies, involving meetings with Ministers and

. other high level policy makars.

In conjunction with other senicr managers in the Economics Department, provide
direction with respect te the shaping of the giobal economic assessments presented
in the Economic Outlook.

' Contribute to the identification of upcoming policy challenges and identify how such
challengas can be met. Identify channeis for helping policy makers address these
challenges.

Foster collaboration betwesn the Country Studies Branch and the relevant policy

communities both within and external to the OGECD to ensure a ccherent strategy of

OECD support for econcmic growth.

Exercise critical oversight of the analytical and policy content of the country reviews

and other reports resulting from the work of the Branch.

Ersure the smooth functioning of the many aspects of the Branch's work that

integrate with the work done in the Policy Studies Branch.

2. Representation and liaison
. Ensure effective cernmunication and close collaboration with the Economic

Counseliors stationed in Faris and cther Delegates to the EDRC.

Represent the OECD and the Economics Department at high-level meetings around

_ the world; interact with senior policy makers, private sector players and
representatives of academia and civil saciety to further the objectives of the

Economics Department.
~ Actively and frequently engage in communicating the work of the Country Studies

Branch to the meda,

- 3. Management

' Contribute to the management of the Country Studies Branch programme of work
and its resources to ensure the achievement of results and impact.

Actively participate in leading and motivating a multicultural team to deliver high

quality results designed to impact on the relevance and effectiveness of policy

recommendations.

- As part of the management team, promote excelience within the Country Studies
Branch and in the Fconomics Department as a whole through effective recruitment,
performance managemant and professional development of staff.

Ensure strong internal co-ordination on economic policy issues, both within the

Country Studies Branch and with the Policy Studies Branch as well as with other

parts of the OFCD.

Qualifications: education, experience, communication and languages

1. Education and experience

An advanced university degrae in economics or another relevant field.

Senicr-level experience in formulating and implementing policy recommendations to
support economic perfermance, gained through working in a national administration
or international organisation. Good knowledge of the ecenomic performance and
institutional settings across a range of CECD member countries and emerging

economies
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Well-established contacts with key acters and stakehoiders in the economic
community, with experience of operating at a senior level within a policy-focused
decision-making environment.

2. Key competancies

Strong leadership skills and proven ability to motivate and manage a high-

performance, multidisciplinary and multicultural team.

A dynamic and energetic personality, able to provide strategic direction and vision to

the work of the Branch.

Excellent political sense, proven skill in creating consensus and the ability to interact

effectively with multiple high-lavel stakeholders.

Ability to influence senior audisnces on complex political issues.

. Strong analytical skills combined with an ability to identify emerging issues with
implications for ecornomic performance and develop frameworks within which such
issues can e assessed.

3. Communication and OECD cfficial languages

 Very good skills in public spesking, presenting and dealing with the media in order
to communicate the work of the Branch and of the Department to a wide range of
audiences.

Excellent oral and written communication skills in one of the two official languages
of the OECD (Erglish and French) and very gocd working knowledge of the other.
NB. The appointment may initially be made at the level immediately below if the
qualifications and professional experience of the selected applicant correspond to

- that level; in this case, the duties and responsibilities assigned to the post will be

adjusted accordingly.

~ Job Title: Head of HR Reform and Change Management

Reference: 002430
Grade: AS
Please apply before midnight, Paris time, on: 18/11/2007

We are an equal opportunity employer and we encourage all qualified candidatas to
apoly.

The OECD i= a unigue forum where the governments of 30 market democracies
work together to address the economic, social and governance challenges of the
glabalising world economy, as well as to exploit its opportunities.

The OQECD is engaged in a comprehensive reform of its human resource
management {HR) pclicies, covering recruitment, employment policy, motivation
and performance, development, careers and other aspects. Diversity is @ major
theme throughout all arsas of the reform. We are locking fora dynamic and
experienced individuzsl who will lead the implementation of the HR Reform and the
Change Management design. As the Head of Division, sfhe will be-responsible for
developing policy propesals to implement the reforms and for managing the process.
The role requires an innovative change management/organisational development
professional, capable of working in a highly autonomous way under the strategic

Pagina 6 di :
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guidance of the Head of Human Resource Management.

Job Duties:
1. Leadership and management
Lead and manage the implementation of a comprehensive package of HR reforms,
the main lines of which have slready been determinad. Design detailed policies and
processes, including changes to the OECD's Staff Regulations and Rules where
required, in co-ordination with the Directorate for Legal Affairs,
Co-ordinate the implementaticn of HR reforms with relevant aspects of budgetary
and financial management reforms which are also in progress.
Keep abreast with best practices in terms of people management and evaluate what
is requirad from the CECD to be an empioyer of choice.
- Plan the change management implementation and evaluate the impact of changes
in the Organisation.
- Lead & small multicultural team.
2. Communication
Co-ordinate ongoing stakeheolder consultation relating to the reform, liaise with other
areas of HRM and with all relevant areas of the Organisation.
- Prepare policy propesals and documentation for senior management and the OECD's
governing bodies.
3. Cther duties
Flan ir detall the implementation of the HR reform using state of the art project
 planning tools with critical analysis and contingency planning. Keep under review
and benchmark the Organisation’s HR policies and advise on improvemeants based
on bast practice. Monitor results of implemented changes.
Assist the Head of HRM in analysing the OECD's HR requirements and developing
the Crganisation's HR strategy and plans.

Qualifications: education, experienc omraunication an-::i languages

1. Education and experience

An advanced university degree, preferably in the field of business administration,

organisational developmeant or human resource management.

At least 10 vears' relevant professicnal HR experience with substantial experience at

management level, including in an international envirenment and/or the public

sector.

Extensive knowledge of Enterprise Resource Planning (ERP) applications and of

implementing IT solutions from an HR perspective.

2. Key competencies

A demonstrated track-record in ds-rigninc HR policies, managing arganisational

change and implementing successful HR reforms.,

A proven commitment to and expaﬂeﬁce of managing diversity in international ancd
miulticultural settings.

Strong results orientation, combined with strong conceptual, analy tical and problem-

solving skills and a flexible, pragmatic approach.

Anility to rapidly assimilate information from a range of sources and to present

complex issues in a clear, uDE‘LIEE manner.

Excellent ir :turpum: nal and negotiating skills, an ability to work thl" a range of

stakeholders and collaborators at all lavels and the capacity to achieve consensus

and co-operation on sensitive issues of organisational change.
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Proven leadership skilis and ability to develop and manage a multicultural team.

- Excellent knowledge of the latest developments in HR management and ability to
 apply them in practica! ways to meet organisational needs. 3. Communication and

~ OECD official languages

- Strong oral and written communication skills and ability to communicate a clear

~ sense of purpose and direction.

- Excellent knowledge of one of the two official languages of the Organisation (English
 and French). Excelient drafting ability in one of the official languages and ability to

work orally in the other official language are essential.

. NB. Written tests may be conducted in the course of the selection process.

- The appointment may initially be made at the level immediately below if the

gualifications and professional exnerience of the selected applicant correspond to
that level: in this case, the duties and responsibilities assighed to the post will be
adjusted accordingly.
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